
Multimodal Optimisation leveraging Data Acquisition from Local
Stakeholders towards a Holistic Improvement of Freight and
People Transport 

199,311

84 km² Area

Inhabitants

Use cases details

ADRIAFER (ADF) & the port NETWORK
authority of the eastern adriatic

sea (PNaEAS)

Rail & SEA infrastructure operators

Container terminal manager

Multimodal Traffic Management (MTM) System
To enable more agile, coordinated, and data-driven
management of port shunting operations in the Port of Trieste
by improving interoperability across maritime, rail, and last-
mile logistics.

OBJECTIVES
10% increase in shunting the operation efficiency
15% reduction in reaction time in the event of a late vessel or train
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